


































































































 

Dr. David Chereb – Executive Vice President & Chief Economist  

• Over 30 years’ experience forecasting North American construction materials markets 

• Owner David Chereb Group which has provided specialized economic and market 

forecasting services to the cement, concrete and aggregates industries since 1996. 

These forecasts and analyses have been used to support major new plant investments, 

mergers & acquisitions and routine strategic planning exercises. 

• Developed proprietary “Pressure Index” tool for tracking specific markets and micro 

markets on an intra-year basis. 

• Developed online portal for analyzing construction and materials changes by county 

• Presented paper, “Does Data Mining Improve Business Forecasting” at 18th International 

Symposium on Forecasting, Edinburgh, Scotland, June 10-13, 1998 

• B.S. United States Air Force Academy, 1970 

• M.A. (economics) UCLA, 1971 

• Ph.D. (economics) University of Southern California - 1977 

 

Jan 2017, SCMA 

 



COLIN M. SUTHERLAND 
 

81 Conservation Way                 mobile: 416.476.5760 
Collingwood, ON  L9Y 0G9             colin.m.sutherland@gmail.com 
 
 
Senior construction materials executive and Corporate Director with a strong entrepreneurial bias, skilled in 
strategy implementation, value creation and change management with broad supporting experience in financial 
valuation, market analysis, transaction negotiation and post merger integration. Leader, mentor and innovative 
problem-solver with a demonstrated ability to work effectively in a range of public & private organizations from 
start-ups to multi-billion dollar global entities. Strengths include:   
 
Formulation & Implementing Successful Long Term Corporate Strategies 
Setting strategy in competitive, cyclical industries requires a solid understanding of the economic fundamentals 
that drive industry activity and product demand over the long term. Often strategic success depends as much on 
the discipline of knowing what projects to avoid, as what projects should go forward. 
 
Building on a Broad Perspective and International Experience  
Working in the US, Canada and Europe has permitted exposure to different corporate cultures and business 
environments demanding a high degree of adaptability in addition to a well developed sense of diplomacy. The 
result is openness to new ideas and formation of a best practice management philosophy rooted in teamwork, 
personal accountability and respect for the individual. Fluency in French is a complementary skill.  
 
Identifying and Negotiating High Impact Acquisitions, Joint Ventures and Other Growth Initiatives 
Skilled at evaluating the big picture, establishing priorities and identifying the most financially and strategically 
attractive external opportunities to grow an enterprise. Excellent listening skills facilitate negotiations. 
Maintaining a firm grasp on underlying objectives helps uncover innovative solutions to barriers that arise during 
the process. 
 
Exceeding Major Acquisition Goals through Creative Integration  
Experienced in planning, organizing and leading post merger integration programs designed to assure the 
delivery of value creation associated with business combinations.  Led projects with regional, national and 
global scope and conducted seminars for senior managers to teach the concepts of successful integration. 
 
 

EXPERIENCE 
 
SC MARKET ANALYTICS INC., Collingwood, ON / Mission Viejo, CA        02/14 to Present 
President & Co-Owner 
Formed company in early 2014 in partnership with Dr. David Chereb an economist with 25 years of experience 
analyzing North American construction materials markets. SC Market Analytics offers independent market 
forecasting, decision support and strategic consulting services to clients focused on these sectors. 
 
US CONCRETE INC., Euless, TX (USCR – Nasdaq)                 09/10 to Present 
Member of the Corporation’s Board of Directors, Audit & Compensation Committees  
Joined a newly constituted Board that has guided the company since its emergence from Bankruptcy in 2010 
 This Board has overseen the complete replacement of the executive management team, refocusing of the  

business portfolio, completion of several successful acquisitions and restructuring of the Balance Sheet. 
 Core business sales have increased ~75%, EBITDA is up close to 12X and the company’s market  

capitalization has grown approximately 25X since the lows of late 2011. 
 

VOTORANTIM CEMENT NORTH AMERICA, Toronto, ON          05/12 to 09/13 
Vice President Commercial Strategy 
Senior strategy & corporate development officer for ~$1 Billion cement, concrete & aggregates subsidiary of a 
major Brazilian multi-national. Seconded to integration project for new international business cluster in 2012. 
 Helped execute carve-out / integration of 6 Eurasian Country Business Units (CBU’s) from CIMPOR 
 Developed organizational plan for new Eurasian HQ in Madrid, assisted in turnaround of Chinese CBU 
 
WATERFORD GROUP, Brantford, ON                      04/11 to 05/12 



Vice President Corporate Development   
Oversaw corporate development activities in a rapidly growing mid-sized company with two main business 
lines: Industrial Services and Construction Material (aggregates & ready-mix concrete). 

 
ARMTEC INFRASTRUCTURE INC., Guelph, ON                    07/10 to 03/11 
Special Corporate Development Advisor to the CEO   
Assisted in the integration of recently acquired businesses and outlining a future growth strategy. 
 Managed the value creating divestiture of a non-core business on an accelerated timetable 
 Formulated a new acquisition screening / prioritization model to focus the company’s growth initiatives. 
 
CATAWBA RESOURCES & RELATED COMPANIES, Sudbury, MA              03/07 to 04/10 
Executive Vice President Business Strategy & Development   
Provided strategic, financial & business leadership for several privately held start-up businesses. 
 Co-founder of a Clean Technology startup company focused on developing a proprietary low-cost process 
to  

remove CO2, SO2, Mercury and other pollutants from cement, lime and steel plant emission streams. 
 
HOLCIM (US) INC., Waltham, MA                  08/03 to 02/07 
Vice President, Business Development, Integration & Strategy 
Led business development and strategy formulation for a $1.5 billion producer of cement and related products. 
 Created innovative JV structures to partner with strategic customers while minimizing capital investment. 
 Managed Holcim (US) team during successful $230 million purchase of Meyer Materials in mid-2006. 
 
LAFARGE S.A., Paris, France                   10/01 to 07/03 
Vice President, Cementitious Materials 
Directed Lafarge’s worldwide initiative to increase the utilization of and value creation from sustainable low CO2 

Supplementary Cementitious Materials including slag, fly ash and natural pozzolans.   
 Set priorities for a Paris based team of six and a global network of several hundred individuals. 
 Created new, SCM performance improvement program for use in 47 business units worldwide. 
 
BCI PLC / LAFARGE S.A., London & Paris                 02/01 to 09/01 
Group Integration Director 
Reporting to BCI’s CEO and an Executive Steering Committee, co-managed the organization, launch, and day-
to-day coordination of a worldwide integration program for the $7+ billion merger of BCI & Lafarge.  
 With focus on value creation and cultural adaptation, program succeeded in identifying almost triple the 
 anticipated synergies and became the starting point for a Group-wide cultural change initiative. 
 
BLUE CIRCLE NORTH AMERICA, Atlanta, GA                09/95 to 01/01 
Director, Corporate Development 
Directed all aspects of the financial, economic, competitive and strategic justification for acquisitions, joint 
ventures and major capital projects in four business lines of a $1.5 billion sales enterprise.  
 Between 1995 and 2000 sales doubled to $1.5 billion and EBIT tripled to $300 million.  
 Acquisition spending exceeded $500 million; major capital project spending exceeded $500 million. 
 
Previous Strategy & Development experience with JANNOCK LIMITED (brick, siding, steel products) 1994-95, 
RTICA CORPORATION (innovative insulation products) 1992-94, DOMTAR INC. (roofing, insulation, chemicals, 
gypsum, packaging, pulp & paper) 1985-1992 and, LAFARGE NA (cement, aggregates, concrete) 1977-1985. 
 

 
ACADEMIC BACKGROUND 

 
 Bachelor of Commerce with Honors - Queens University, 1977  
 Graduate Studies - Wharton School - University of Pennsylvania, 1981 
 Lecturer in Finance - Concordia University, Montreal 1986-87 
 Canadian Securities Course, 1994-95 
 Holcim Senior Management Course - IMD Lausanne, 2004 



MICHAEL R. POWER 
609 Williams Point  │ Antigonish, NS  │  B2G 0B4   │   mrpower@eastlink.ca 

W:  902.863.8368   │   C:  902.863.8689 
 

SALES AND MARKETING   ♦    PROFESSIONAL   ♦   LIAISON   ♦   LEADER   ♦   CONSULTANT 
 

PROFESSIONAL PROFILE: 

 Sales and Marketing professional with over 40 years experience working within the 

Aggregate Industry fostering excellent working relations with various business partners 

 Conducts extensive market research to remain current and competitive in a tight global 

market; strong knowledge of market conditions and demand, material and transport costs 

 Establishing a loyal clientele through years of providing strong, knowledgeable and efficient 

service to customers while maintaining confidentiality and professionalism 

 Coordinate with shipping companies to ensure efficient transport of materials worldwide  

  Collaborates with state, provincial and government agencies to ensure all products adhere to 

compliance standards 
 

PROFESSIONAL EXPERIENCE: 

Atlantic Coast Materials LLC            Upperville, VA / Antigonish, NS 

President                     April 1998 to Present 

 Responsible for all sales and shipping for a marine based aggregate quarry located in 

Bayside, NB  

 Coordinate all sales and shipping for U.S. East Coast, Gulf Coast, the Caribbean, West 

Indies, Central and South America 

 Foster excellent working relations with customers establishing connections that are built 

around trust, loyalty and the ability to deliver a professional grade product 

 Liaise with shipping companies worldwide to coordinate the delivery of material from source 

to various locations; ensuring appropriate conditions for delivery and efficiency  
 

M.R. Power and Associates Aggregate Marketing Consultants              Antigonish, NS 

Owner / Operator                October 1997 to Present 

 Provide assistance to various companies sourcing aggregates; look for appropriate material 

and investigate new potential sites 

 Conduct market research to ensure a competitive advantage; staying current on market 

conditions, demand, selling prices and transport costs  

 Research logistics for potential marine offloading sites to ensure appropriate water depth, 

draft, berth, dock, storage capacity   

 Working with various shipping companies to source  out prospective unloading facilities and 

coordinate the delivery of material from source to location 
 

Martin Marietta Materials Canada Ltd             Auld’s Cove, NS 

Vice President and General Manager     September 1995 to September 1997 

 Responsible for overall management of a three million tonne marine based aggregate facility 

 Managed over 80 employees; ensuring all staff were competent, knowledgeable and 

productive while adhering to all company safety standards and guidelines 

 Responsible for all sales and shipping for East Coast Canada, the Caribbean, West Indies, 

Central and South America 

 Coordinated with all the marine based company owned terminals within the United States 

 Liaised with shipping companies worldwide to coordinate the delivery of material from 

source to various locations; handled all shipping, material and load logistics 

 Oversaw production of materials; worked closely with operations personnel to ensure 

professional quality product, availability of product and that equipment was maintained 
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PROFESSIONAL EXPERIENCE CONTINUED: 

Construction Aggregates LTD (Acquired by Martin Marietta Materials 1995)    Auld’s Cove, NS 

President        June 1990 to September 1995 

 Responsible for overall management of a three million tonne marine based aggregate facility 

 Managed over 80 employees; ensuring all staff were competent, knowledgeable and 

productive while adhering to all company safety standards and guidelines 

 Responsible for all sales and shipping for East Coast Canada, East Coast and Gulf Coast of 

U.S., the Caribbean, West Indies, Central and South America 

 Coordinated with all the marine based company owned terminals within the United States 

 Liaised with shipping companies worldwide to coordinate the delivery of material from 

source to various locations; handled all shipping, material and load logistics 

 Oversaw production of materials; worked closely with operations personnel to ensure 

professional quality product, availability of product and that equipment was properly 

maintained 

 

 

PROFESSIONAL AFFILIATIONS: 

Bayside Port Corporation                      Bayside, NB 

President of the Board of Directors                  April 2000 to Present 

 

Chamber of Marine Commerce           Ottawa, ON 

Member                    2005 to Present 

 

Strait Area Chamber of Commerce      Port Hawkesbury, NS 

Director         September 1990 to September 1997 

 

Strait of Canso Superport Corporation      Mulgrave, NS 

Director / Treasurer       May 1993 to December 1998 

 

 

REFERENCES: 

Professional references available upon request 



Confidential Career Summary for James O. Ward 

Contact Information Cell 678 793 8141 

Email jowrock@bellsouth.net 

Addresses  8435 Valemont Drive, Atlanta, Ga. 30350 

960 Saint Matthews Road, Chester Springs, Pa. 19425 

 

SYNOPSIS 

More than 40 years’ experience in the heavy building materials 
and construction products industries in the United States, South 
Africa, United Kingdom, Canada, and the Caribbean. During 
this time, I have worked at an executive and senior management 
level directly for such integrated international companies as 
Blue Circle, Tarmac, and Lafarge. Additionally, I have carried 
out substantial work for other large national and international 

corporations, investment banks, entrepreneurs, and private equity groups.  My 
extensive, multi-functional experience includes aggregates, sand, ready mix 
concrete, asphalt, cement, timber, bricks, and clay. 

Education and Associations - BSc in Chemistry, certifications in mining, 
engineering and geology from Doncaster College, UK, University of the 
Witwatersrand, South Africa, and has been a Fellow of the Institute of Quarrying 
(FIQ) for over 35 years. He served as the President of the Georgia Crushed Stone 
Association, renamed as the Georgia Construction Aggregate Association, and was 
instrumental in creating and taught at the Georgia Crushed Stone Management 
Development course for several years. 

DETAIL 

2009 – Present 

Due to the recent nature of the studies mentioned, the names of the companies have 
been kept confidential; however, references may be obtained by arrangement. 



Lead consultant for diversification and entrance into aggregate market of large 
international service company to the steel industry. Quarry viability study in 
Illinois and Florida for a large international cement company. Reserve and viability 
study for a large investment group. Market surveys for rapidly expanding large 
national cement, aggregates and asphalt company, evaluation of quarry 
opportunities in Texas, Arizona, Florida, Pennsylvania, Oklahoma, California, 
Illinois, Ohio, Michigan, Mississippi, Georgia, Alabama. Lead consultant on a 
Dominican Republic opportunity. Development of proprietary intellectual property 
organizational effectiveness diagnostic. Consultant for American Infrastructure 
(Allan A. Myers of which Independent Construction materials is a subsidiary). 

2006 – 2009 

Vice President/General Manager, Independence Construction Materials, Malvern, 
Pennsylvania 

Managed the integration of the acquisition of D. M. Stolzfus into existing 
operations, improved operating performance of asphalt plants, quarries and 
transport fleet. Successfully exited ready mix business, increased capacity and 
operating efficiency of quarries, started new quarry in Elverson, Pennsylvania, 
worked on new acquisitions, built new asphalt plant in Jessup increasing footprint 
in Mid Atlantic and working on Washington, DC market. Prepared business plan 
for entry into other regions. 

2003 – 2006 

James Ward DBA Giddalti Enterprises 

Carried out market study for importing aggregate into USA together with 
developing a business plan for starting a mining, cement and shipping business 
from the Caribbean location. Met with financial institutions and prepared business 
plans to obtain funding for the venture. Developed mining plan, reviewed geology 
and designed aggregate processing plant. 

Evaluated several businesses ranging from bottled water in Northern Florida, sand 
and aggregate opportunities in the Florida panhandle, dimension stone in Indiana 
and Texas, lumber in Atlanta and Greenfield quarry opportunities in Alabama, 
Texas, Florida and Georgia. 



Developed an Aggregate business for McDonald Enterprises, Birmingham, 
Alabama, by acquiring quarries in Florida and South Carolina. Evaluated several 
other opportunities and put together business plans and market studies for these 
opportunities. 

Employed as lead consultant on the purchase of D. M. Stoltzfus by American 
Infrastructure. 

1989 – 2003 

President Blue Circle Aggregates North America. (Worked in that capacity for 
Lafarge from date of takeover 2000/2001 until I left Lafarge) 

Responsible for operating profit, development and growth of the aggregate 
operations. Evaluated several acquisitions, started three green field quarries and 
merged the aggregate operations of St Mary’s Cement, Canada into Blue Circle 
Aggregates. Acquired additional businesses in Canada which included small 
asphalt and contracting business and cold asphalt patching business. 

1987 – 1989 

Vice President Blue Circle Phoenix, Arizona. 

Responsible for turnaround situation of ready mix, aggregate and trucking 
company. Developed business and entered Laughlin, Nevada market. This part of 
the company was sold to Cemex along with the Blue Circle cement plant in 
Mexico. 

1965 – 1989 

Tarmac Roadstone. 

Vice President – Aggregates and Trucking, Texas (1986 – 1987) 

Technical Development Manager, Tampa, Florida. Responsible for all aspects of 
operational improvement in aggregate, ready mix and cement businesses. Worked 
with business development on several acquisitions, potential acquisitions and was 
operational and geological point person during the Lonestar acquisition. 

 



 

Technical Development Manager, Tarmac Roadstone, Johannesburg, South Africa. 
(1977 – 1985) 

Responsible for all aspects of operational improvement and development of 
associated businesses such as ready mix, aggregates, asphalt, waste disposal, brick 
manufacture, water purification, sand products, asphalt/cement surfacing. 
Functioned as professional geologist when required. 

Quarry Manager/Production Manager, Tarmac Roadstone, Johannesburg, South 
Africa. (1976 – 1977) 

Managed granite, tillite and sand operations in Durban and Johannesburg. 

Quarry Manager/ Staff Foreman (1972 – 1976) Tarmac Roadstone, 
Derbyshire/Yorkshire, UK 

Managed quarry, aggregate, and asphalt plants. 

1962 – 1965 Industrial Chemist, National Coal Board, 
Derbyshire/Nottinghamshire, UK. 

Education. 

1970 Nottingham and Chesterfield Colleges - LRIC (B Sc) in Chemistry with 
Mathematics. 

1976 Doncaster College – Quarrying, Mining, and Engineering 

1978 University of the Witwatersrand, South Africa - Geology 

Ashridge College, UK. Courses Taken - Manager of the Future – Strategic 
management – Business Evaluation – Acquisitions and Mergers – Marketing.  

Current and Past Associations 

Fellow of the Institute of Quarrying (FIQ), UK, - Member Institute of Asphalt 
Technology, UK, Member of South African Geological Society, - Member of the 
South African Marketing Institute, South African Mining Blasting Certificate 
necessary to manage mining operations. 




